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Home and Living Demonstration Projects – Round 2
Empowering Participants: Information, Assistance and Connections Grant Round
Information Session 23 March 2023
Script from Presentation
Questions and Answers


Introduction
This document is broken into two sections:
1. The script from the Information Session presentation
2. The Questions and Answers from the Information Session
The script includes all the content of the Information Session PowerPoint presentation, along with the speaking notes.
The Question and Answers are the published questions and responses, asked by attendees of the information session through the online chat function.


1. Information Session Script

Slide 1 – Title
Empowering Participants: Information, Assistance and Connections Grant Round
Information session 23 March 2023

Welcome to the Empowering Participants: Information, Assistance and Connections Grant Round Information Session. 
My name is Kimberly Dickens and I’m the Acting Branch Manager of the Home and Living Innovation Branch. 
Today I’m joined by Greg Pascoe Leahy, Natalie Burroughs and many other members of our team.

Slide 2 – Acknowledgement of Country
I would like to acknowledge the Traditional Owners and Custodians of the lands on which we meet today, and their continuing connection to land, sea, and community. I pay my respects to their Elders, past present and emerging.
I would like to extend that acknowledgement and respect to any Aboriginal and Torres Strait Islander peoples here today.

Before we start, I would like to acknowledge the Traditional Owners and Custodians of the land on which we meet today, the Taungurung people of the Kulin Nation, and their continuing connection to land, sea, and community. I pay my respects to their Elders, past present and emerging. I would like to extend that acknowledgement and respect to any Aboriginal and Torres Strait Islander peoples here today.

Slide 3 – Housekeeping
Live captioning is available – please go to: www.ai-live.com And enter the session ID which is AUNDIS2303E
We will publish this presentation and the questions and answers on the grant round web page within 4 business days
Please note that your cameras and microphones have been switched off for this meeting to reduce bandwidth usage and excess noise
The session has two parts
Part 1- Information about the grant round
Part 2 – Question and answers

Before we get started, just some housekeeping to ensure the session runs smoothly and everyone has an awareness of what to expect.
Live captioning is available for today's session. To use live captions please go to www.ai-live.com and enter the session ID: AUNDIS2303E
We will publish this presentation, including the speaking notes, along with a copy of the questions and answers, on the grant round web page within 4 business days of today’s session. This is to ensure everyone has access to the same information. This Information Session has been developed to allow interested parties to learn more about the grant opportunity, and for those who aren’t able to make it today, to be able to read through the presentation later.
You’ll also notice, all attendees have their cameras and microphones turned off. This is to reduce bandwidth usage, and to minimise any interruptions throughout speaking time.
At the moment, the Chat function is turned on. If you are having any technical problems, please put a message in the Chat. I'll just pause a moment to see if anyone posts anything about technical problems. It looks like no-one is having any problems, so we will now switch off the Chat so you can concentrate on the presentation about the grant round.
The first part of today's session will cover information about the grant round. The second part will be for Q&A. We will switch the Chat function back on for the second part of the session. When we switch on the chat, please only use it to submit questions. We will do our best to answer questions today. Anything we can't answer we will take on notice and publish the answer on the grant round webpage within 4 business days.

Slide 4 – Contents
Context​
Purpose
Outcomes and objectives
Target groups for projects ​
Key details of round
Potential activities
Responding to selection criteria​
What to expect if you are successful
Questions

Now I’ll give you a basic overview of what we’ll discuss today. First we’ll give you some context about the round and how it has come about.
We’ll then give you an overview of the key details about the round, before touching on purpose, objective and outcomes, and the potential target groups for your project. We’ll also run through some of the potential activities which may become part of your own application. We’ll describe the selection criteria briefly too, and what to expect if you are successful.
Then we’ll enter the second part where we’ll answer any questions you may already have, or think of whilst listening to the presentation.

Slide 5 – Context – where this grant round has come from
H&L Demonstration Projects – Round 1: Better Practice SIL
Recent co-design and consultation processes; IAC findings
NQSC – Own Motion Inquiry Into Aspects of Supported Accommodation

On this slide we’ve summarised the context for the grant round. This is to give you an understanding of how we’ve reached this point today. I want to highlight three important factors that have informed the NDIA’s decision to run this grant round.
The first factor relates to the NDIA’s commitment to stimulating innovation in Home and Living, through Demonstration Projects.
In late 2021, the NDIA established Round 1 of the Home and Living (H&L) Demonstration Projects. Provider organisations delivering Supported Independent Living (SIL) were eligible to apply to test alternative ways of claiming and delivering supports to participants in shared living arrangements which promoted; participant choice and control, improved quality of life through increased flexibility and, streamlining of administrative practices for the organisation.
We are pleased to say that there are currently 8 Round 1 demonstration projects being implemented nationally, and all are examples of provider-led innovation in the SIL context. The process for establishing and setting up the Round 1 demonstration projects has provided the Agency with considerable learnings on innovation design and implementation in the sector and specifically H&L. Importantly, these projects now give the NDIA a platform for working with the sector to stimulate innovation in home and living.
The second factor relates to work the NDIA has been undertaking with the sector to co-design a draft new Home and Living Framework, and a Supported Decision Making Policy. This work, and reports published by the Independent Advisory Council to the NDIS, have acknowledged that NDIS participants do not consistently have access to high quality information and support to make informed choices about how to achieve their H&L goals. This is an important gap which constrains participant’s ability to exercise choice and control.
The third factor relates to the findings of the NDIS Quality and Safeguard Commission’s recently released Own Motion Inquiry Into Aspects of Supported Accommodation. The Inquiry Report explored aspects of supported accommodation, particularly issues relating to participants living in group homes. The Report acknowledges the importance of participants being supported with decisions independent of the provider/s who deliver their supports. This is a key focus of this grant round.
So, in summary, the first factor gives us a platform for innovation through Demonstration Projects; the second factor highlights an important gap for participants; and the third factor reiterates the need for supporting participants with independent advice when making decisions about home and living supports.
These three factors have contributed to the NDIA’s decision to run this grant round.
Now I’m sure you are all very keen to get down to brass tacks and some more specifics of this round, what we are looking for and what you need to do to apply, so next slide

Slide 6 – Purpose – why this grant round is being delivered
· To empower participants – by giving them access to high quality information, assistance, and connections to explore their home and living possibilities.
· To promote independence and inclusion – by enabling participants to explore options beyond traditional congregate care.
· To drive innovation – by ensuring your project design is shaped by the needs of participants.

Following on from the context and key details, I’d like to touch on the purpose, objective and outcomes of this round.
Starting with the purpose – why are we running this grant round? The answer is threefold:
· First, we want to empower participants. This will be achieved by providing them with access to high quality information, assistance and connections about their home and living possibilities.
· Second, we want to promote independence and inclusion. This will be done by enabling participants to explore home and living options that are beyond the more traditional, congregate care they may currently live in; and
· Third, we want to drive innovation – we strongly believe that participants are the best source of innovation in this area. So, innovation will come from projects being designed with, and informed by, participants and people with lived experience.

Slide 7 – Objectives and Outcomes
Objectives
· Increased awareness of options
· Timely access to information about options
· Assistance to explore options based on needs
· Support to make informed choice
· Identify models that NDIA can foster and encourage
· Identify models that build broader market and sector capability
Outcomes
· Aware of diverse home and living options
· Confident, supported and empowered to explore home and living options
· Connection to NDIS and other supports
· Successful approaches that can inform practice
Next, I’d like to draw your attention to some of the objectives and outcomes we’re seeking to achieve. If you haven’t already, when you read the grant opportunity guidelines and application form, you will notice that Round 2 has an objective focused on testing and evaluating different models of providing participants and their formal and informal supports with;
· awareness of options
· timely access to information about options
· assistance to actively explore options that are relevant to their needs, including through connection to other participants living in similar arrangements
· support to make informed choices about pursing home and living options.
The remaining objective relates to things we hope to learn through evaluating the projects. This involves identifying successful models that:
· the NDIA can foster and encourage as part of improving home and living outcomes for NDIS participants
· can help build broader market and sector capability to improve outcomes for NDIS participants.
These objectives will contribute to achievement of the following outcomes:
· Participants and their informal and formal supporters are aware of a diverse range of home and living options
· Participants feel confident, supported, and empowered to explore their home and living options with their informal and formal supporters when they are ready
· Participants can make an informed decision and take meaningful action towards achieving their home and living goals through connection to NDIS and other supports
· To demonstrate successful and viable approaches to participant engagement and empowerment that can inform practice

Each outcome is really important. The NDIA will work with each project to support its implementation and evaluation, so that we can measure progress towards achieving these outcomes and objectives.
I now want to begin narrowing down to some more specific information about the grant round, starting with the participant groups we would like you to consider targeting.

Slide 8 – Target groups for projects
You should consider working with participants:
· living in congregate care
· interested in moving out of home for the first time
Projects may also choose to target one or more of the three diverse groups identified in the Guidelines. However, this is not compulsory.
· Aboriginal and Torres Strait Islander peoples;
· Culturally and Linguistically Diverse peoples; and
· Lesbian, Gay, Bisexual, Transgender, Intersex, Queer, Asexual, Plus (LGBTIQA+) community.

Given everything I’ve said about purpose, objectives and outcomes, it’s important to explain which target groups of participants we would like grant recipients to focus on.
This Round is an opportunity to support participants who currently live in congregate care to explore living in alternative living arrangements. You might also consider working with participants who are interested in moving out of home for the first time. For both these target groups, you must be sure that the participants involved do want to explore alternative options. If you are successful, you will be required to obtain the consent of participants to be involved in the project.
The round also has a focus on the three following diverse groups.
i. Aboriginal and Torres Strait Islander peoples;
ii. Culturally and Linguistically Diverse peoples; and
iii. Lesbian, Gay, Bisexual, Transgender, Intersex, Queer, Asexual, Plus (LGBTIQA+) community.
It’s important to explain that applications do not have to target these three groups. However, they are welcome to. Where you do target one or more of these diverse groups, in your application, you will need to explain your plan for tailoring your engagement to meet their specific needs.

Slide 9 - Key Details
Opened on 9 March 2023 and closes on 20 April 2023
$1.5 million (GST incl.) available over 2023-24 and 2024-25
Grants will be between $80,000.00 (GST incl.) and $400,000.00 (GST incl.)
Eligibility Criteria
To access the grant opportunity supporting documents, please click here

Here are some key details about the grant opportunity itself which are covered in more detail in the grant opportunity guidelines and application form.
Starting with the most important detail – the application period will close on Thursday 20th April 2023. You must submit your application using the application form available on the NDIS webpage.
As part of our commitment to access and inclusion, we have published the Guidelines in Easy Read format. If the word document application form is not accessible for you, please contact us at the grant round email address SPC2473infoassistconnect@ndis.gov.au and we can discuss submitting your application in an alternative format of an audio or video file. If you need to use one of these alternative formats, you must contact us with your request by 13 April.
As you are probably aware, there is up to $1.5 million (GST incl.) of funding available over 2023-24 and 2024-25.
You can apply for a grant of anywhere between $80,000.00 (GST incl.) and $400,000.00 (GST incl.), depending on the scope of the grant activity and its complexity.
Factors that you should take into account when applying and which we will use to help assess the appropriateness of the amount of grant funding you are applying for are;
· The scale of the project, specifically the number of participants that will be involved in your project
· The complexity of communication needs within your participant cohort
· The complexity of participants circumstances involved in your projects, including;
· Whether they are from remote or very remote geographic locations 
· If there are complex or multiple mainstream interfaces i.e., Hospital, Justice 
· The impact of having limited informal supports or active public guardianship orders, and finally 
· Being a long-term congregate care setting resident 
The final key detail relates to eligibility. To avoid any potential conflict of interest, registered and unregistered providers delivering home and living supports to NDIS participants are excluded from applying for this grant round. We want to avoid situations where an organisation delivering a project refers participants to its own organisation to purchase H&L supports. The Grant Opportunity Guidelines detail the specific registration groups and associated support items which are exclusively used for the delivery of home and living supports that are being used to determine whether an applicant is eligible.
All of this information is contained in the Grant Opportunity Guidelines available on our website. The Guidelines are offered in two different formats, there is an Easy Read version available to ensure everyone can access information about the grant opportunity. Please read one of these to get a complete understanding of the specifics behind the Round.
The application form is the document which we’ll need you to fill out to give us information about the project you’re looking to implement. It has a number of different sections and includes a budget template section. This is another attachment you’ll need to fill out as part of your application.
For the remainder of the presentation, I’m going to talk about some of the specific things we’re looking for in applications. I’ll start that by giving you some examples of the activities you may deliver in a project, and then finish by talking about each of the selection criteria your application will be assessed against.

Slide 10 – Potential Activities
Raise awareness
· Information sessions
· Conversation guides
Timely Access
· Conversation guides for life transition points
· Arranging trial experiences
Access NDIS & other supports
· Mapping tool
· Forums
Building Capacity
· Co-designing activities

On this next slide, we’ve tried to give you a better understanding of what potential activities might be included as part of successful grant agreements. This is also not an exhaustive list but should be considered.
In the Grant Opportunity Guidelines, we’ve given examples of eligible activities under the following 5 categories.
The first category we’ve listed relates to activities that help to raise awareness. Examples of potential activities here could include:
· Holding home and living information sessions at local high schools, facilitating tours or expos that showcase options available in the local area, or what others have done in other parts of Australia 
· Developing accessible and engaging resources that describe what home and living supports are, what the common concerns/questions are, and who you can speak to when you’re ready to start exploring 
· Developing conversation guides to support participants and their informal and formal supporters to start the conversation about their home and living vision for the future.
The second category we’ve listed relates to activities that enable participants to explore potential home and living options when they are ready. Examples of potential activities here could include:
· Connecting participants with others who live in similar arrangements; arranging trial experiences or dialogue to improve understanding of home and living supports.
· Creating tools to enable home and living based conversations to coincide with major life transition points.
The third category relates to activities that enable participants to access NDIS and other supports. Examples of potential activities may include:
· Developing a mapping tool that shows NDIS, community and mainstream supports available within a community 
· Creation of, or tapping into existing, local, or regional home and living forum that connects a participant with other participants, and with organisations or individuals who may be able to provide home and living supports in that community.
· Guidance on identifying and working with new and existing friends/family/community members who may be able to support an Individual Living Options (ILO)-type arrangement
The fourth category relates to activities that involve building capacity so that participants feel confident, supported, and empowered to pursue their home and living goals. Examples of potential activities include:
· Creating and identifying opportunities to try new things through existing supports, possibly included in NDIS plans and provided by mainstream services, community services or through the NDIS.
· Providing capacity building for a participant to assist them to pursue an option they are interested in. For example, learning soft skills like conflict resolution, time management, or using assistive technology to support independence.
· Co-designing a range of activities that support skill attainment which might include maximising use of available capacity building supports funded in the participant's plan.
It’s really important to understand that this list is not exhaustive, nor is the list in the Grant Opportunity Guidelines. We want you to think creatively and to work with participants to create activities that will meet their needs. Hopefully by now you’re getting some ideas about what your project could involve. The final important thing to cover is the selection criteria and what we’ll be looking for when we do the assessment.

Slide 11 – Selection Criteria - Criterion 1
 Addressing a need
Demonstrate the need that the project will address, including the participant group/s that will be targeted.

I’ll start with some basic details and then discuss each of the 5 selection criteria.
The first basic detail is wordcount – your response to each criterion must not exceed 500 words. Any words beyond 500 may not be assessed.
The second detail is that there are 5 Selection Criteria which are all evenly weighted.
Now that I’ve covered those basic details, I’ll jump into the explanation of Criterion 1.
The first criterion is where you will acknowledge the need that your idea or project will aim to address as well as how you intend to address it.
Demonstrating the need that the project will address should also include the participant group/s that will be targeted and how the project will address their circumstances or specific need/s.
You will need to provide evidence of the need to be addressed and evidence of why you think your project will be effective in tackling it.
Evidence of the needs being addressed could look like data collected, reports written or consultation with participants on this specific topic. You will need to clearly demonstrate how you have identified the need and importantly, in the context of the participants you are intending to support.
Evidence about the potential effectiveness and level of innovation; this needs to show the approach to addressing the need/s identified and how and or why this is different from current practice. Some examples could be data that has been collected, or references to a recent study on implementing a certain type of practice where your organization sees similarities to successes happening elsewhere.

Slide 12 – Selection Criteria - Criterion 2
Participant Engagement 
Demonstrate how participants have shaped the proposed project, and/or what role participants will play in shaping the design, delivery, or governance of the project. 

In this second criterion, it is vital you demonstrate how participants have shaped the proposed project, and/or what role participants will play in shaping the design, delivery, or governance of the project.
You will need to detail how you and your organisation will work effectively with and alongside participants so that they are empowered through their involvement in the project.
You should demonstrate this through identifying evidence of engagement with participants prior to application, this might be through focus groups, or your organisation might have a participant reference group.
You will also need an engagement strategy for connecting with participants as part of this project. For example, how does your organisation intend to go about approaching participants to participate and obtaining informed consent?
If your project is targeting any of the diverse cohorts listed in Section 2.3 of the Guidelines, and Part 3 of the application form, you will need to explain how you will tailor your engagement to meet their specific needs as well as how these specific circumstances were integral in the design of the process.
If you have identified a need through genuine engagement with participants and they are what’s driving the development of your project, answering this criteria should be fairly straight forward.
Moving on now to criterion three.

Slide 13 – Selection Criteria - Criterion 3
Project management approach 
​Outline your approach to managing the proposed project. In responding applicants must provide details of its project management approach and governance arrangements.

Criterion three asks you to outline your approach to managing the proposed project. In responding you will need to provide details of your proposed project management approach and the project governance arrangements. You should demonstrate this through describing your approach to project management and how your governance arrangements will be structured.
A reminder, you have 500 words to respond to each criterion and we will only be assessing text which is submitted in the application form document. So your response must be in the application form provided, please do not send us a separate project management plan or governance structure, as it will not be assessed.

Slide 14 – Selection Criteria - Criterion 4
Stakeholder engagement
Outline your approach to stakeholder engagement, including how the consultation will be conducted in the area where the project will be delivered for example, Local Area Coordinators (LACs), Support Coordinators, disability representative organisations (DRO) and participants formal and informal supports.

Criterion 4 is asking for a stakeholder engagement plan. For this question, please do not submit a separate stakeholder engagement plan. Rather in responding to this criterion, you must explain your approach to engaging with stakeholders and other organisations. You should aim to include how consultation will be conducted in the area where your project will be delivered. For example, how will you engage with participants, Local Area Coordinators (LACs) or Support Coordinators. Are there relevant Disability Representative Organisations (DRO) who are involved as well as participants formal and informal supports.

Slide 15 – Selection Criteria - Criterion 5
Staff experience
Demonstrate how participants have shaped the proposed project, and/or what role participants will play in shaping the design, delivery, or governance of the project. 

Lastly, criterion five. You are required to demonstrate the capability and stability of your organisation. We want to read about the experience of relevant staff that will be drawn on to successfully deliver the proposed project and any experience in delivering similar projects or managing grants in the past.
I will just note again that it is important all your responses come to us in the form of a written answer or response to the application question. You need to use the application form provided. If you add any images or word art to the application form, they won't be assessed. 

Slide 16 – If you are successful
What to expect 
Successful applicants will be required to sign a grant agreement
Projects likely to commence from July 2023 onwards
Support will be ongoing

I want to finish off this part of the Information Session by explaining what you can expect if your application is successful.
The NDIA will complete a rigorous process two-stage process to assess all applications. The two-stage process is explained in the Guidelines. We anticipate that the results of the grant round will be announced in June.
If your application is successful, you must enter into a legally binding grant agreement with the NDIA. The grant agreement sets out a series of terms and conditions for the grant. We have included a copy of the draft grant agreement on our webpage and I encourage you to review it.
We anticipate that successful applicants will sign their grant agreements in July, so that project delivery can start soon after.
I want to emphasise that my team will work closely with you to support implementation of your project. Initially this support will relate to getting the grant agreement signed, and will then move onto assisting you to connect with participants and to formally commence your project.
Once your project is up and running, you will get into a cycle of quarterly progress reporting to the NDIA. We will also be evaluating your project. More details about the approach to evaluation being made available once the grant agreements are signed.
That brings me to the end of our overview of the grant process. I recognize there’s been a lot of information that we’ve covered, so we are now going to open up the Q&A part of the session.  I'll hand over to Greg Pascoe Leahy from my team who will facilitate the Q&A session.

Slide 17 – Q & A
Instructions
· Microsoft Teams Chat function
· Please only use the Chat function to ask questions
· We won’t provide answers in the Chat, we will answer verbally

Thanks, Kimberly
Today for the Q&A portion of our information session we’re using the Chat function on Microsoft Teams. This can be found in the top toolbar and is circled in this image for your reference. We have now turned on the Chat function so you should be able to start asking your questions. However, it will be important that you only ask questions using this feature and do not react or reply to anything that is in the Chat box. We will answer your questions verbally, rather than using the Chat.
Where there are questions with a similar theme e.g. Selection Criterion 2, we will only look to answer one of these questions so please try to monitor the questions being asked and the responses we provide you with.
I must also acknowledge that we need to operate within the probity rules for this grant round. That means we cannot answer questions about your project idea. There may also be questions that we can't answer today. In that situation, we will take the question on notice, and publish the answer on the grant round web page within 4 business days of this session.
If the Chat function is not accessible for you today, please contact us at the grant round email address with your question and we will answer it within 4 business days of this session.
We now invite you to use the Chat function to enter your questions.

Slide 18 – Questions & Contact Us
If you have questions, please email them to this email address by 13 April 2023
spc2473infoassistconnect@ndis.gov.au
Applications close at 5pm, AEST, on 20 April 2023

Thanks everyone. That brings our question and answer section to an end.
As Greg mentioned, if you have a question after today's session, you can email us at the grant specific email address on this slide by 13 April, and we will respond within 4 business days.
A copy of the presentation and transcript of today's session will be made available on the grant web page within 4 business days.
Thanks everyone for your time today - we look forward to receiving your applications.


2. Questions and Answers from the Information Session
General 
There have been a number of projects with similar objectives conducted via the Information, Linkages and Connections (ILC) over the years.  Will the outcomes of these projects be made available to those considering this grant to make use of previous knowledge and experience? 
The current grant round is seeking to build on existing work that is happening in the sector, and to make a contribution to the overall effort to improve access to quality information, assistance and connections support for participants. Round 2 will complement and build on any existing ILC projects targeting people with disability by specifically focusing on NDIS participants that are currently receiving home and living supports. Where we can support and facilitate direct linkages to the outcomes of other previous work, we will seek to do so where appropriate.

Have you considered that there is a significant lack of housing options for people to move into. How will this impact on the outcomes of the program? 
Mainstream housing supply for all Australians, including Australians with disability, requires all levels of government to work together so that there is a sufficient supply of the right kinds of accessible and affordable housing and housing programs to meet people’s needs.

Is this grant round only available for organisations in NSW? 
No, the grant round is available nationally.

Approximately how many grants will be awarded? 
The number of grants to be awarded is dependent upon the quality of the applications we receive and the allocation of the $1.5 million funding we have available. 
 
Eligibility 
Are Registered NDIS Providers eligible for this grant opportunity?  
NDIS Registered providers are eligible to apply so long as they do not deliver home and living supports. Providers who have delivered and claimed payment for home and living supports over financial year (FY) 2021-22 and FY 2022-23, as defined by the registration groups and support items listed in Appendix A in the Grant Opportunity Guidelines, are not eligible to apply in this grant round. 

Are NDIS Partners in the Community (PITC) eligible for this grant opportunity?
Yes, provided that their project will be delivered in a geographical area outside of their PITC contract area.

Are unregistered organisations able for this opportunity? 
Unregistered organisations are eligible to apply for this grant, provided that, over FY 2021-22 and FY 2022-23, they have not delivered and claimed payment for the home and living supports as defined by the registration groups and support items listed in Appendix A in the Grant Opportunity Guidelines.

If we have claimed from the support items listed in Appendix A of the Grant Opportunity Guidelines, can we apply for the grant as a consortium with other organisation(s) who do not deliver home and living supports?
No, for consortia applications to be considered eligible, all parties must be eligible independently.

Given the exclusion of H&L providers in the eligibility criteria in response to conflict of interest, what kind of groups/services do you anticipate will be able to apply?
Any organisation that meets the eligibility criteria detailed in the Grant Opportunity Guidelines is potentially eligible for this grant opportunity.

If your application for Round 1 of the Demonstration Projects was not successful, can you apply for this Round 2 
Eligibility for Round 1 of the Demonstration Projects required you to be registered to deliver Supported Independent Living (SIL). Organisations that deliver SIL or make claims against Appendix A are ineligible for this grant opportunity. 

Would an application from a grassroots community development practitioner be eligible (e.g. Sole Trader) or would this application need to be hosted by an entity such as a community centre?
A sole trader would not meet the eligibility criteria in Section 4 of the Grant Opportunity Guidelines.  A sole trader may wish to consider a partnership or joint (consortia) application with a lead organisation that does meet the eligibility criteria as per section 4.1 of Grant Opportunity Guidelines.

How will conflict of interest with partnering H&L service providers be considered?
Applicants can apply as part of a consortium. Where a project is being delivered by a consortium, only the lead entity from the consortium is eligible to apply for the grant. The eligibility criteria as outlined in section 4 of the grant guidelines applies to all organisations that are a part of the consortium.
Are universities eligible for this grant opportunity?
A university may be considered eligible so long as they meet all the eligibility criteria in Section 4 of the Grant Opportunity Guidelines.

Could an unregistered provider that does not provide H&L supports stated in Appendix A, continue to provide support to existing participants as part of the grant funded project?
Yes, if our understanding of this question is correct, an unregistered provider who does not provide H&L supports stated in Appendix A would be able to continue providing supports to existing participants that are involved in a grant funded project.
 
Grant funding and time periods 
What allowance should applicants make for the cost of the evaluation in their project budget?
A portion of the cost of participating in the NDIA’s evaluation of the project can be claimed as eligible expenditure of grant funds. If your application is successful, the NDIA will provide more information about the approach to evaluation when the grant agreement is being signed. 

Is the $1.5 million of funding for this grant round available each year (meaning $3 million in total)? Or is it $1.5 million spread across the two-year period (of FY 2023-24 and FY 2024-25)?
There is a total of $1.5 million of funding available for this grant round spread across FY 2023-24 and FY 2024-25.

If we apply for the minimum funding amount of $80,000, do we have to apply for $80,000 per year (meaning $160,000 in total)? Or do we apply for $80,000 spread across the two years?
The minimum funding amount is $80,000 over the two-year period. The amount of funding you request should be based on your project proposal.  For example, if you need $50,000 in FY 2023-24 and $30,000 in FY 2024-25, then it would be a total of $80,000 spread across the two years.

What will the acquittal process involve?
The NDIA may ask you to provide an independently audited financial acquittal report. A financial acquittal report must verify that the Grantee spent the Grant in accordance with the grant agreement.

Is the $1.5 million available for the grant to be split across all successful applicants?
Yes, $1.5 million is the total amount available in this grant period and portions of this total amount will be allocated to successful applicants.

Do projects need to extend for the whole two-year period?
No, projects do not need to run for the entire two-year period. However, the maximum time period for projects funded under the grant round is two years.

What happens if a project is a success, and would require ongoing funding for it to continue being run after the two years?
At this stage, there is no further funding available for projects beyond the grant round budget of $1.5 million.

Participant cohorts 
Can a project include people my organisation already provides supports to?
Yes, you can include people your organisation is already providing supports to. However, please note that if you are seeking to include participants that you currently provide Support Coordination, Recovery Coach or Independent Living Options (ILO) Explore and Design supports to, you will not be able to claim for the delivery of these supports from the participants' plans while they are part of your grant funded project.

Can I provide people involved in my project with supports outside of the grant funded project?
Yes, you can provide people involved in your project with supports outside of the grant funded project. However, please note that the grant funds must not be used to pay for these supports.

Regarding the objectives of the grant round, if an organisation is targeting one cohort (i.e., participants with multiple complexities) should the proposed projects be scalable/adjustable for different groups to be able to meet the guidelines?
No, your project just needs to meet the specific needs of the group you are targeting.
This grant round is an opportunity to test and evaluate the impact of higher quality information, assistance and connections through a range approaches. Please ensure you tailor your approach to the specific needs of the participants you are targeting.

Do the proposed target groups also include hard to reach people such as those in group homes, or younger people in Residential Aged Care facilities?
Applicants should consider working with participants currently residing in congregate living arrangements who are interested in exploring alternative options, or participants who are interested in moving out of home, for the first time, where appropriate (section 2.2 of the Grant Opportunity Guidelines).
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